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Social workers are educated in the values and ethics of the profession. The
National Association of Social Workers (NASW) has provided a Code of Ethics for the
profession to follow. The mission of the profession is carried out through the values of
service, social justice, dignity and worth of a person, importance of human relationships,
integrity, and competence. According to Marsh (2005), “social justice is the organizing
value for the social work profession” (p. 293). It is considered the foundation principle
for practice. Barker (1995) defines social justice as “an ideal condition in which all of
society has the same basic rights, protection, opportimities, obligations, and social
benefits” (p. 354). It is in light of this value that most social scientists have a negative
opinion of time-limited programs like the Temporary Assistance for Needy Families
(TANF) welfare program.
The Personal Responsibility and Work Opportunity Reconciliation Act was
signed into law on August 22, 1996. According to Crowell (2001), this was President
Bill Clinton’s promise to “end welfare as we know it” (p.l57). This act replaced the old
welfare system program entitled Aid to Families with Dependent Children (AFDC). The
new welfare policy became a reality in 1996 with implementation of the program
Temporary Assistance for Needy Families (TANF). The TANF program, in eontrast to
AFDC, is a time limited cash assistance program. It requires clients to participate in
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work, education, or volunteer activities. Customers are provided child care,
transportation, counseling, and other support services as they participate in these
activities.
The TANF program has been both highly commended and widely criticized. On
June 1, 2006, Governor Sonny Perdue took time to address a national committee of social
workers. Why did he find it necessary to do this? Since the implementation of the
TANF program, the number of recipients in Georgia has declined from 31,000 to 8,000.
The Governor understood that one of the ethical principles of social work is to ensure
justice for all. He knew that a statement was needed to explain the movement to close so
many welfare cases. The issue is whether the criteria for TANF termination coincide
with social justice.
An overview ofTANF regulations puts the issue in perspective. First, though
federal welfare reform allows recipients to remain on the program for five years, Georgia
chose four. Extension of benefits is only granted if a client is disabled, has a domestic
violence situation, or has a child neglect case with the state. Clients are required to
complete 30 to 40 hours per week in their chosen activity. If clients do not participate as
assigned, it is considered a material violation ofpolicy. If clients do not have sufficient
cause for a failure to participate, they are subject to sanction. The first sanction means a
twenty-five percent (25%) reduction in monetary benefits, a second sanction results in
termination of benefits for three consecutive months and a third sanction or three material
violations means a client’s case can be closed for a year.
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A new policy entitled Economic Support Services (TANF Policy Manual [Policy
MT-15], 2006) has been designed to reduce client time on TANF. Clients fall into one of
three job categories: job-ready, near-job ready, and not-job ready. The idea is that job-
ready clients should receive benefits for three months and then closure should come with
employment. Near-job ready clients should receive six months of benefits and closure
should come with employment after some job training skills. Finally, clients considered
not-job ready should receive benefits for a year until gainfully employed. These clients
may need education and job skills.
Support services and stipends will be given to clients who do not reapply after
termination. It serves as an incentive to keep clients employed. Clients can continue to
receive transportation payments. This is part of a new policy (TANF Policy Manual,
2006). The client is able to keep child care assistance as long as employed for at least 25
hours per week. Moreover, it allows clients to receive a monthly stipend of $200 per
month for six months. For the following six months, a stipend of $100 per month is
received. Other support services in this policy include a clothing allowance of $150, car
repair of $500, car insurance for up to $300 and other incidentals once within the 12
month period. Some social science journalists feel TANF is a mean-spirited time limited
program, including Sawhill (2001), who states it was “invented to save money for tax
payers” (p. 4).
Statement of the Problem
The nature of the TANF program and the values and ethics of social work
profession raise the question: Are the criteria for termination of TANF benefits
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congruent with social work values? This question poses several problems for the social
worker. Marsh (2005) feels that social workers “solve problems related to individuals
well being and the just distribution of resources” (p. 293). Social workers can be caught
in an ethical bind between the push to terminate TANF cases and the everyday situations
of clients. Some people may assume that all people who are not working do not want to
work. Does the TANF policy create a negative attitude toward clients before they walk
in the door? The TANF policy may be so strict about work that it requires the case
manager to over emphasize sanctions and closures. Finally, does the TANF policy
require a degree of knowledge and experience in the dynamics of social services that
many case managers are not equipped to handle? TANF termination involves several
case managers who may not be trained in social work. So a case manager who is not
familiar with social work values of social and economic justice of self-worth of a person
may not provide services consistent with social work values when terminating a TANF
case.
Purpose of the Study
The purpose of this study is to examine the criteria for TANF benefit termination
for its compatibility with social work values related to social and economic justice. This
study explores the perceptions and viewpoints ofTANF case managers in a survey of
their understanding and beliefs about TANF benefits and termination criteria. It also




The research questions of the study were as follows:
1. Does the criterion for termination of benefits coincide with the social work
value of social and economic justice?
2. What are your professional values based upon and how do they influence
the way you terminate TANF cases?
Significance of the Study
The research shows that the basic knowledge of the social work values of social
and economic justice may be needed when terminating a TANF case. TANF is an
important ingredient in helping recipients to move to self-sufficiency. If the case is
closed without consideration to the human condition, it can cause negative outcome to the
client and their families. “Social workers are trained to understand the political,
economic, and social factors that shape the development of social programs” (Marsh,




This chapter is a review of literature relative to the termination of benefits in the
TANF program. The purpose of presenting this review is to give a foundation for the
methodology. It is comprised of the views of social scientists on how TANF includes the
importance of incorporating the social work values of social and economic justice in the
TANF process. The review is presented in four categories: criteria for termination, role
of case managers, the incorporation of social work values and theoretical framework.
Criteria for Termination ofTANF Benefits
There are several eircumstances that can result in TANF termination. A case may
close due to a client missing an appointment. The client has ten days to contact and
reschedule with case manager or reapply. Another reason for termination is an overt
refusal to participate. To receive benefits, all clients must participate in an acceptable
work activity for 30 to 40 hours per week. The aetivities are vocational school,
employment, or volunteer work. If a welfare recipient wants to participate in a Bachelor
ofArts program, he must work or perform volunteer work as well. Some social scientists
feel this is a “make them suffer strategy ofTANF” (Croswell, 2001, p. 160). College
alone is not an acceptable activity. Recipients who need substance abuse treatment.
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domestic violence protection, and disability accommodations can waive their
participation for a short period of time. According to Larabee (2006), Governor Perdue
regards substance abuse cases as the most challenging and hardest to resolve. Clients
who suffer from domestic violence and substance abuse must attend counseling. TANF
insists that recipients who are disabled apply to disability programs. If a client fails to
follow these procedures, TANF is sanctioned or terminated.
If a recipient uses all months allotted for their benefits, the cash assistance ends.
Within a four to five year period, recipients are expected to gain education, job skills, and
emotional stability to move to self-sufficiency. When all 60 months, 48 months for
Georgia, are used, the TANF case closes. The criteria for a possible extension are if the
client is in a domestic violence situation, has a disability, or has a child protective service
case with the state.
Finally, a TANF case can close because of income. TANF payments are based on
a scale that suggests standard of need approved by the state. For example, a mother with
one child receives $235 per month for TANF. If the recipient gains employment that
pays at least $435 per month, the benefits will be terminated. When the assistance ends
for employment, the client is able to keep child care assistance. MT-15 allows these
clients to receive amonthly stipend and other incidentals.
When TANF cases are closing, it is not mandated that clients be seen. The case
manager must document the reason and within ten days the action is complete. The only
time clients must be seen is when the case is being terminated for the last four months of
benefits. For example, TANF in Georgia is allotted for four years or 48 months. When
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the client reaches the last four months ofTANF benefits, the recipient must receive a 44
month staffing. This staffing is completed to determine if the client is eligible for an
extension. If the client is not disabled, not involved in domestic violence or does not
have a case of child neglect or abuse, the case will terminate in four months. A final 47
month staffing is conducted before the case closes. The client and the TANF worker
meet to discuss the same criteria. If none of the criteria is met, the TANF will close the
following month. Referrals can be made to the department of labor and other agencies
who can provide assistance.
Case Managers’ Role and Issues in TANF Termination
Lens (2000) found “negative stereotypes about welfare recipients abound in the
media” (p. 1). Case mangers are to ensure that each client receives all services pertaining
to TANF. They authorize the benefits, submit referrals, for child care, guide clients to
the skills needed for employment and conduct the termination of the assistance.
Unfortvmately, many welfare recipients feel case workers “deliberately do not tell
recipients about services or benefits, which may be eligible” (Anderson, 2001, p. 167).
Social work values and training can guarantee proper customer service.
In most caseloads, the clients enter the TANF program with little or no education.
According to Burtless (1994), halfof the single mothers on welfare have not finished
high school and only one in ten has received schooling beyond high school. Case
managers should assist these clients by encouraging enrollment to a General Education
Diploma (GED) program. All recipients age 19 and under must attend high school or
referred to a GED program to receive benefits. Surprisingly, most recipients have never
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participated in the work force or maintained employment. Case workers must implement
job skills training for a client to be successful in future employment. Governed by
policy, workers must devise a work plan for each client to move offTANF. Client
resistance to TANF termination is varied.
Some clients feel case mangers are overworked and incapable of being sensitive
to their needs (Postmus, 2002). Some TANF workers agree. Some are frustrated wit
many demands of the job. London (2006) interviewed TANF workers who felt many
clients come in dealing with 20 different issues. It can be overwhelming for someone
who is properly trained. Workers have stated “not everybody fits into their welfare-to-
work box. Not everybody is literate and folks could have other things going on and it
could be emotional” (London, 2006, p. 732). If case managers implemented the social
work values of social and economic justice into the administration ofTANF policy, this
may result in clients receiving all educational and emotional services that TANF offers
for success.
Since August 2006, the nation has practiced 10 years ofwelfare reform. Some
experts proclaim the reform is successful. This is based on caseload decline, employment
rising among single mothers, and the drop in poverty rates (Sawhill, 2001). Many
recipients are uncomfortable with the way cases are terminated. One recipient surveyed
felt “the case worker who has your case has your life in their hands and they can cut you
off for any reason they want to” (Anderson, 2001, p. 167). Many clients have
complained about workers not answering their phones in order to reschedule missed
appointments. A worker expressed that “you could reschedule them but you don’t want
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to get into the habit” (London, 2006, p. 733). Workers and clients often get into a power
struggle. One-third of all participants surveyed felt workers make them feel belittled or
like second class citizens since they are on welfare (Anderson, 2001).
TANF workers do more than approve or deny benefits. Giving assistance to
recipients for child care, transportation, other incidentals, domestic violence, substance
abuse issues, disabilities and other mental barriers like depression. One case manager
feels “Clients don’t know how to manage their money. They need to learn and they are
not responsible. They use excuses” (London, 2006, p. 733). If case managers understood
the foimdations of social and economic justice, the rapport with and service to clients
might improve, which could subsequently improve termination results.
The importance of incorporating social and economic justice in TANF
termination public assistance programs should be designed to promote social and
economic justice. Social justice can be defined as the protection of human rights.
Deardorff (2001) defines economic justice as “fairness and equity in economic affairs”
(p. 2). The main objective ofTANF is to help clients become self-sufficient. A social
worker wrote “TANF fails to adequately address obstacles to self-sufficiency and social
workers are urged to take a more active role in urging modifications” (Lens, 2002, p. 1).
According to the NASW Code ofEthics (1997), “social workers are to challenge
social injustice. Social workers’ social change efforts are focused primarily on issues of
poverty, unemployment, discrimination, and other forms of social injustice” (p. 1).
Social workers use the roles ofmediator, educator and advocate to bring about the
change. They are equipped with the knowledge of service, dignity, and worth of a
11
person, importance of human relationships and integrity to empower the oppressed.
These skills are needed when working with or terminating a TANF case.
Freud and Krug (2002) believe that “social workers take reasonable steps to avoid
abandoning clients who are still in need of services” (p. 477). Knowledge in social and
economic justice could well ensure proper termination of clients. When a client is
closing for failure to report to an appointment, there may be a legitimate reason for the
absence. Although policy may require termination, courtesy calls can be made to ensure
clients do not have a transportation or emotional barrier that prevents attendance. A
domestic violence incident may also prevent attendance. A direct refusal to participate in
a chosen activity can also lead to closure. This can quickly turn into a power struggle
between the case manager and the client. Recipients have blamed case manager failure to
inform them about welfare benefits and rules as a cause for closure (Anderson, 2001).
The worker may take the refusal as a personal attack. Knowledge ofhuman relationship
and social justice can prohibit this closure. Social workers are aware that “personalized
case plans could empower recipients to make choices about the education, training, work
and support services that can best improve their economic prospects” (p. 166).
A common reason for TANF case closure is increased income from employment.
A past concern with this criterion is “whether former recipients are earning enough to
maintain self-sufficiency” (Lens, 2002, p. 281). The MT-15 policy was created as a
response to this concern. TANF clients are coerced into working more hours. The MT-
15 policy gives additional stipends and support services for up to a year after TANF
termination. “Whether it is working with mental health, health care or child welfare.
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social workers can go beyond the concept ofwork to understand and articulate the ways
to preserve and promote social and economic justice” (Marsh, 2005, p. 294). These
values will not allow termination of any kind without consulting with the client. Clients
who are closing due to refusal to participate, missed appointments and lack of remaining
months, need to have a plan for survival. If conciliations can be made and cases can be
reopened, these measures need to be taken. Clients may need outside agency referrals to
continue providing for themselves and their children. Bisman (2004) believes “social
work must respond to the moral imperative of caring for the neediest among us” (p. 109).
TANF cases closing due to income will need consultation. The worker may need
to refer to a budgeting program. Important tax breaks and other benefits outside TANF
are available to clients. Training in economic justice could remind the worker that this
information is vital.
Theoretical Framework
A theory that relates to this study is Abraham Maslow’s Hierarchy ofNeeds.
Schultz and Schultz (2001) note that Maslow believed these needs direct human
behavior. There are five relevant needs according to this theory. The first level is the
physiological needs of food and shelter. Second, is the safety needs such as security,
order, and stability. These are the lowest levels on the chart but considered extremely
vital. The third level of need is belongingness, including love needs. The fourth level is
esteem needs, from self and others. The final need is self actualization.
Hungry people are not concerned with self-esteem (Schultz & Schultz, 2001).
They must have food and shelter before any other need can be accomplished. However,
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Maslow felt the need for esteem and self actualization are less necessary for survival, but
they still contribute to survival and growth (Schultz & Schultz, 2001).
Most public assistance programs coincide with the Hierarchy ofNeeds theory.
The food stamp program seeks to meet the physiological need for food and water. The
purpose ofTANF is to provide cash assistance for needy families while they work toward
self-sufficiency. This monetary assistance can contribute payments for shelter which
should meet the need for safety. The TANF program should eventually support all the
needs noted in Maslow’s theory by improving the education, job skills and emotional
well being of the recipients. For example, if the client obtains a job skill or license
through her chosen activity of school or volimteer work this can bring better income into
the home. Once recipients leam a skill, they are motivated to move upward and their self
esteem may improve. Counseling is available through TANF for all clients, including
those who are dealing with domestic violence and depression. This can improve mental
or emotional health, which can eventually bring self-actualization.
CHAPTER III
METHODOLOGY
This chapter presents the methods used in conducting this exploratory study. It
presents the perceptions of case managers that work with TANF recipients in Georgia.
This chapter contains the research design, description of the site, sample, and data
collection, treatment of the data and limitations of the study.
Research Design
This study used an exploratory research design. It examined the perceptions of
case managers who work with TANF clients in Augusta, Georgia. These are full time
case managers who have the ability to close TANF cases.
Description of the Site
This study took place in the Richmond County Department of Family and
Children Services in Augusta, Georgia. It is located in the downtown area ofAugusta. It
is the second largest city in Georgia. The location of the agency is convenient because
the majority of the TANF customers it serves. This site was also chosen due to its
convenience for the researcher who lives in the area
Sample and Population
The population of this study was composed ofAfrican-American female case
managers between the ages of 20-50. The sample consists of 12 full time case managers
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who work for Richmond County Department of Family and Children Services in
Augusta, Georgia. They are TANF workers who complete intake applications and case
managers who work with clients after approval in the employment services unit. All can
close TANF cases. Ten out of 12 participants have Bachelor degrees. One has an
Associate degree and the other has a high school diploma. None have degrees in social
work. Over half have worked for the agency for 5 to 20 years.
Data Collection
An open-ended questionnaire was used to collect data. The first seetion requested
demographic information of participants. The case managers were also asked to take part
in a survey that questioned their knowledge of social and economic justice as it applies to
TANF termination. The same TANF workers were asked to state their professional
values and how they influence TANF termination.
Treatment ofData
Data were collected and analyzed through content analysis. A summary of
participant demographics was developed. The researcher listed a definition of social and
economic justice fi-om The Social Work Dictionary by Robert Barker (1995). Based upon
the definition given, participants were asked to give their perception of social and
economic justice as it applies to TANF termination. They were asked the basis of their
professional values and how these values influence them when terminating a case. Both
researcher and advisor independently read answers given. The content analysis consisted
of researcher interpretation, advisor interpretation and then interpretations were compared
for inter-rater reliability.
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Limitations of the Study
A limitation of the study is potential case manager bias. The researcher is also a
case manager and the only social work educated person in the position at the research
site. This limitation was mediated through supervision with advisor. Another limitation
is the study was conducted in one office in Richmond County, Georgia due to feasibility.
The small sample size is also a limitation; therefore the findings can not be generalized.
While the findings are not generalizable beyond the participant group, the study serves as
information for the agency.
CHAPTER IV
PRESENTATION OF FINDINGS
This chapter presents the findings of a questionnaire exploring TANF termination
criteria in Georgia as it coincides with social and economic justice. Data were collected
through a questionnaire with TANF case managers. Case managers expressed their
perceptions of social and economic justice as it applies to TANF termination. Case
managers also expressed how their professional values are used while terminating
benefits. The findings are listed in two sections; case management data and research
questions.
Demographic Data
Demographic information was requested from the participants. Data collected
from the questionnaire were used to analyze the following: age, education level, race,
marital status, number of children, childcare, family income, and number of years
employed with the agency.
The ages of the 12 African-American females surveyed are between 20 and 60.
Most of the workers have Bachelor ofArts degrees (83.33%) and (58.33%) majored in
business. One has a high school diploma and another participant has an Associate degree
in Applied Science. None of the participants have a Bachelor of Social Work or Master
Degree of Social Work. The majority of the participants are married (66.66%), (16.66%)
are divorced and the others are single (8.33%) or cohabitating (8.33%). Most
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of their households include two to four children (75%). Table 1 shows the frequency











High School Diploma 1 8.33%
Associate Degree 1 8.33%
Bachelor’s Degree 10 8.33%
Master’s Degree 0 0.00%
Graduate Degree 0 0.00%
Bachelor’s Degree in Social Work 0 0.00%
Master’s Degree in Social Work 0 0.00%
Race
African-American 12 100.00%
Caucasian American 0 0.00%



















Less than $15,000 0 0.00%
$15,000-329,000 1 8.33%
$30,000-344,000 1 8.33%




Employed with the agency
1-4 years 4 33.33%
5-10 years 3 25.00%
11-20 years 4 33.33%
21 plus years 1 8.33%
Of the case managers sxrrveyed, 41.666% use formal child care services. Most of
the family incomes are $45,000 to $60,000 with 1 to 20 years of service with Richmond
County Department of Family and Children Services. Table 1 indicates the majority of
the selected case managers for the survey are married with two to four children in the
household. They are between the ages of 31 to 50. Over half are college graduates.
Research Questions
Research Question 1: Does the criteria for termination of benefits coincide with
the social work value of social and economic justice?
In the questionnaire, a definition of social and economic justice is cited for
purposes of this study. The definition states that social and economic justice is “an ideal
condition in which all of society has the same basic rights, protection, opportunities,
obligations, and social benefits” (Barker, 1995, p. 354). Case managers were to give
their opinions ofTANF termination policy as it coincides with this definition of social
and economic justice.
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Table 2 is a frequency distribution of 12 case managers who agree (91%) and
disagree (8%) that the criterion does coincide with social and economic justice.
Table 2






Certain words and expressions were used numerous times in the responses given
by the case managers (see Table 3). This word count connects to the themes derived
from participants’ written responses. The responses were the case managers’ perceptions
ofTANF closure based on the values of social and economic justice.
Table 3

















The words used most often are “opportunity,” “self- sufficiency,” “guideline,”
“basic rights,” “obligation,” and “responsibility.” Case managers strongly verbalized
their ideas of social and economical justice as it pertains to TANF termination. This is
seen in the following quotes.
• “Customers are given the opportunity.”
• “Customers are provided with the opportunity.”
• “Everyone has the right to apply but there are always rules and regulations
that are in place.”
Research Question 2: What are your professional values based upon and how do
they influence the way you terminate TANF cases?
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The second research question asked the 12 case managers to express the basis of
their professional values. In addition, the second research question also asked how their
values influenced the way they conducted TANF case closures. Table 4 gives the
participants’ responses. The answers included religion, good work ethic and honesty.
Twenty-five (25%) of the participants stated religion. Twenty-five percent also stated
ethics.
Table 4





Compassion and honesty 1 8.33%
Requirements 1 8.33%




Case managers strongly emphasized their professional values and how they
influence their closure ofTANF cases.
• “My professional values are based on the principles of the universe and my
religious upbringing. I believe that when given the opportunity most people
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will seize it to better their lives. However, I do realize that this concept is not
always crystal clear to everyone. As a case manager, it is my duty to assist in
providing directions needed to become self-sufficient. If it becomes apparent
that the client is not serious about becoming self-sufficient, I have no problem
with closing the TANF case.”
• “My professional values are based on compassion and honesty. When I
terminate a TANF case I look at the case to be sure I have done everything the
TANF customer has had an opportunity to provide or participate in to keep the
TANF case open.”
• “I think that all individuals must be held accountable for their actions.
Therefore, if (they) do not comply with rules and regulations the TANF
program, then (they) must suffer the consequences. My professional values
are based on good work ethics.”
• “My values are based on policy and on being a Christian. I try my best to
help customers by communicating with them and giving them examples on




This study was created to explore the TANF termination criteria in Georgia based
on case worker perceptions of its congruency with social and economic justice. The
study examined case manager perceptions of TANF termination criterion as related to
social and economic justice. The study was designed to answer two research questions
about the extent to which social work values as well as other values influence case
workers as they terminate TANF cases.
This chapter presents findings, implications, and recommendations grounded in
the research. Each research question is presented to summarize the findings.
Research Question 1: Do the criteria for termination ofTANF benefits coincide
with the social work value of social and economic justice? Why or why not?
The results of the study indicate that case managers believe social work values of
social and economic justice do coincide with TANF termination. Table 2 (Chapter IV)
shows that eleven out of twelve participants in the study share this belief The study also
shows that case managers, who were not formally social work educated, perceive the
social work values of social and economic justice somewhat differently than noted by
Barker. The words used by the case workers illustrate this difference. Participants
responded to a definition of social and economic justice given in the questionnaire. The
25
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word from that definition used most often, five times or 41.6%, was “opportimity.” It can
be concluded that these case managers believe that opportunity is an important part of the
TANF program and coincides with the social work value of social and economic justice.
Twenty-five percent (25%) of the case workers used the term “basic rights” in their
responses. The word “obligation” in social work values was used by 16.6% of the
participants. These were the most frequently emphasized words and phrases. The less
mentioned words and phrases included the word “protection” used only once (8.5%).
These words are from the given definition of social and economic justice. The term in the
definition not referenced was “social benefits.”
Some of the case workers included words not part of the definition of social work
values of social and economic justice. “Self-sufficiency” and “guidelines” were used by
25% of the respondents. Two participants used the word “responsibility” (16.6%). Other
words used only once were “equality,” “deserve,” “accountable,” and “personal
decision.” These words are not in the definition. It may be concluded that the
participants perceive them as part of the concept of social and economic justice.
Research Question 2: What are your professional values based upon and how
Do they influence the way you terminate TANF cases?
The research indicates that these case managers are strongly influenced by values
other than social work values of social and economic justice in termination ofTANF
cases. These results showed that religion (25%) and adherence to policy (25%) were
primary guiding influences in terminating TANF cases. Other influential values
mentioned were ethics, compassion and honesty, moral beliefs, service, and agency.
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Their professional values coincide in some cases with personal values. They
influence case workers in terminating TANF cases in various ways. Direct quotations
from their responses illustrate their beliefs.
• “My professional values are based on the principles of the universe and my
religious upbringing. I believe that when given the opportunity most people
will seize it to better their lives. However, I do realize that this concept is not
always crystal clear to everyone. As a case manager, it is my duty to assist in
providing directions needed to become self-sufficient. If it becomes apparent
that the client is not serious about becoming self-sufficient, I have no problem
with closing the TANF case.”
• “My professional values are based on compassion and honesty. When I
terminate a TANF case I look at the case to be sure I have done everything the
TANF customer has had an opportunity to provide or participate in to keep the
TANF case open.”
• “I think that all individuals must be held accountable for their actions.
Therefore, if (they)'do not comply with rules and regulations the TANF
program, then (they) must suffer the consequences. My professional values
are based on good work ethics.”
• “My values are based on policy and on being a Christian. I try my best to help
customers by communicating with them and giving them examples on how
they can make it. My door is always open and I always have time for my
customers.”
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The demographics of the participants shown in Table 1 conclude that none were
trained social workers. The majority are college educated middle class African-American
females. Most are married and have children. Responses to Researcher Question 1
indicate that all but one believe that social work values of social and economic justice
coincide with criteria ofTANF termination. This reasonably leads to the conclusion that
the concept of social and economic justice as it applies to termination of TANF benefits
is agreeable to most case manager participants of this study. Responses to Research
Question 2 show that case managers apply their sense ofprofessional values when
closing TANF cases. Although participants agree with the concept of social and
economic justice, how they interpret that concept is influenced by their professional and
personal values when terminating TANF benefits.
Eight out of 12 case manager participants (66.6%) are married with children.
Could their concept of social and economic justice derive from their duties as parents?
These eight participants used the terms “provide,” “rules,” “responsibilities,” and
“consequences” when asked how their professional values influence the way they
terminate TANF cases.
Could the case managers’ concept of social and economic justice derive from
their field of study? Five out of 12 participant case managers (41.6%) have a Bachelor’s
degree in Business Administration. Four of the business educated participants used the
terms “guidelines,” “self-sufficiency,” and “accountable” in their responses to how their
professional values influence the way they close TANF cases. Although these terms are
not punitive, it may be a challenge for TANF recipients who are suffering from
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depression, struggling with substance abuse and escaping from domestic violence to
complete all guidelines ofTANF. This leads to the question whether TANF workers
without social work training are equipped to handle termination procedures that involve
these issues.
It is stated in the Review of the Literature that some case managers feel
overwhelmed by clients’ emotional problems (London, 2006). If case managers received
similar training as social workers, would the process of terminating TANF benefits
change?
Implications for Social Work Practice
The findings in this study explored the criteria for TANF termination, the
perceptions of social and economic justice as they apply to TANF termination leading to
the possible need for training in social work values for TANF workers. The social work
profession emphasizes helping marginalized individuals who suffer the effects of social
and economic discrimination. Therefore, social work values could be incorporated into
staffmeetings, seminars, and training sessions. The survey notes that TANF is a helpful
program, which provides childcare, transportation, and other support services; however,
the incorporation of social work values of social and economic justice and related skills
could strengthen the commitment to improve customer service delivery. Identification of
the recipients’ barriers can ensure that correct services are being provided to possibly
disenfranchised clients, who are a focus of social work services. Currently, Georgia has a
campaign to improve customer service skills for department of family and children
services worker throughout the state.
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The researcher recommends that the state incorporate the following in this
campaign based on the findings of the study:
1. Educate and train all the case workers in the social work values of service,
social and economic justice, dignity, and worth of a person, importance of
human relationships, integrity, and competence.
2. Require concluding appointments with clients when a case is closing for any
reason. During this appointment, referrals should be made for other services
that maybe available to the client. This can include the Salvation Army Store,
Community Mental Health, and the Work Support Payment of TANF policy
for clients closing due to employment.
APPENDIX A
Cover Letter
I am an MSW candidate attending The Whitney M. Young Jr., School of Social Work
at Clark Atlanta University. I am required to complete a thesis for graduation. This
questionnaire will be used to understand your perceptions related to Temporary
Assistance for Needy Families (TANF) benefit termination and social and economic
justice. Your participation is important to me. As a case manager involved in the
issuance of TANF, you are being asked to complete this questionnaire to help me
complete my study.
Your name will not be included in any reports and none of your answers will be linked to
you in any way. The information that you provide will be combined with information
from everyone participating in the study.
If you have any questions about the study, you may call Millicent McRae at (706) 721-
3479.
By completing and returning this questionnaire to the researcher, you have agreed to




This is an instrument created to explore your perceptions of social justice as it applies to
the TANF program. It pertains to the welfare recipients in the Augusta area. This
instrument is composed of a questionnaire related to the termination policies ofTANF.






High School Diploma _____
Bachelor’s Degree in
Graduate Degree and Major_ BSW MSW

















336.Do you have childcare?
Yes
No
7. What is your family income?








Section 2: Based upon the following definition, Please write your answer to
the following questions.
Social and economic justice can be defined as “an ideal condition in which all of society
has the same basic rights, protection, opportunities, obligations, and social benefits.”
1. Do you think that the criteria for TANF termination coincide with the above
definition of social and economic justice? Why or Why Not?
2. What are your professional values based upon and how do they influence the way you
terminate TANF cases?
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